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BOARD MEETING AGENDA
Tuesday September 10, 2019



Parliamentarian
· Inspiration 

Teacher/Director Report
· Student Discussions 
· Photo Day?
· Protocols Discussion
· Pickleball Visitors

President
· Changes to the OCP School Calendar 2019-2020? Formal vote needed?
· Restrooms at OCP
· CA Council Participatory Nursery School
· Thoughts on Band Participation 
· City Parks Board/City Council

Secretary – Unable to Attend 
· OCP Swag and Vendor Protocol
· Number of outside parents 
· Membership meeting discussion 

VP Report
· General Update

Treasurer Report
· Financial Update through August

Potential Membership –Unable to Attend 
· Unable to fill Mondays
· Discounts?  

Current Membership Report
· Update
· Membership packet Statuses
· Purple Folders for Next year & Shed Archive
· Band Calendar – Anything Missing?

Fundraiser
· First Fundraiser (Breaking Breadsticks on 9/13) 
· Yankee Candle, CPK update
· Set schedule of small fundraisers & large, mandatory
· Holiday Fundraiser (Date/Time/New Location?)
· Yard Sale @ Aquino Home on 11/16 
· Formal vote at Membership Meeting

New Business
· Parent Enrichment Training on Talking to the Children
· [bookmark: _GoBack]How can we best support Teacher Jen?
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